
{{MODULE 5: GRANTS, WEBEOC, AND LEPC



MODULE 5

In this module we will go over:

• Grants

• WebEOC

• Local Emergency Planning Committees
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IDHS FUNDING STREAMS AND 
GENERAL INFORMATION  

In this portion, the presenter will go over different types of 
grants available through IDHS. 



GRANTS MANAGEMENT STAFF

• Kim Snyder
• Amanda Carver
• Rachel Cosner
• Emily Martinez
• Ada Knight
• Jocelyn Overby
• Renita Evans

• David Burks
• Tonya Resler
• Bethany Codalata 
• Elizabeth Turner
• Laura Boyd
• Nikki Lee
• Arvella Boddie

Contact us through a Grants support ticket at:
https://www.in.gov/dhs/grants-management/grants-management/

https://www.in.gov/dhs/grants-management/grants-management/


IDHS FEDERAL FUNDING STREAMS
State Homeland Security 

Program (SHSP)
• Assist local preparedness 

activities that address high-
priority preparedness gaps 
across all core capabilities that 
support terrorism 
preparedness.

• Risk-driven and capability/high-
priority based relating to 
terrorism preparedness.

Nonprofit Security Grant 
Program (NSGP)

• Assist local preparedness 
activities that address high-
priority preparedness gaps 
across all core capabilities that 
support terrorism 
preparedness.

• Specifically for 501(c)(3) 
nonprofits

• Must not receive more than half 
their funding from public resources.

• Templates are available on the 
grant management website for 
organizations to begin preparing 
for next year.



IDHS FEDERAL FUNDING STREAMS
Hazardous Materials 

Emergency Preparedness 
Grant Program (HMEP)
• Assist states, territories and 

Native American tribes to 
develop, improve and carry out 
emergency plans within 
hazardous transportation.

Emergency Management 
Performance Grant (EMPG)

• Assist local preparedness 
activities in preparing for all  
hazards.

• Supports a comprehensive, all-
hazards emergency 
preparedness system by 
building and sustaining core 
capabilities.



IDHS FEDERAL FUNDING STREAMS

Indiana Local Body Camera Grant Program (ILBC)
• The ILBC grant program is an allocated state fund from federal grant money that provides 

matching grants to local law enforcement agencies that may be used to purchase officer-
worn body cameras:
 The state of Indiana, through procedures established by the Indiana State Police and administered by the Indiana Department 

of Homeland Security, will provide matching grants to city, town and county law enforcement agencies for the acquisition of 
body-worn cameras to enable the provision of essential government services, despite substantial reductions in revenue 
suffered by local entities because of the COVID-19 public health emergency.

 Grant funds only may be used for the purchase of body cameras and may not be used to purchase video storage equipment or 
services.
 Priority 1 funding: Any law enforcement agency that has not previously purchased body-worn cameras will be given highest priority for 

funding (“Priority 1 Funding”). Priority 1 Funding applicants are eligible to apply for grant funding in an amount not to exceed eight hundred 
dollars ($800) per full-time officer employed by the agency.

 Priority 2 funding: Any law enforcement agency that has previously purchased body-worn cameras will be given second priority for funding 
(“Priority 2 Funding”) for the purchase of additional body-worn cameras. Priority 2 Funding applicants are eligible to apply for grant funding in 
an amount not to exceed four hundred dollars ($400) per full-time officer. Availability of Priority 2 Funding will be subject to the amount of 
Priority 1 Funding awarded.

 To be eligible for Priority 1 or Priority 2 funding, each law enforcement agency applicant shall certify that it has implemented or will implement 
a body-worn camera policy prior to the expenditure of any funds for which it will request reimbursement under the ILBC Grant Program.



IDHS STATE FUNDING STREAMS
Homeland Security 
Foundation Grant 

Program (Foundation)
• Supports public safety projects 

with a focus on ensuring citizen 
safety. 

• Supported by the Secure 
Indiana license plate.

• Priority areas include:
• Lifesaving activities 
• Day-to-day operational 

requirements 
• Improvements to existing 

capabilities 

Homeland Security 
Foundation Grant Program 

(Scholarships)
• Supports students enrolled in 

higher education programs with 
a public safety concentration. 

• Full-time students can apply for 
$2,000

• Part-time students can apply for 
$1,000



IDHS STATE FUNDING STREAMS

Secured School Safety Grant (SSSG)
• The SSSG program is an allocated state fund that provides matching grants to 

school corporations, accredited non-public (i.e., private) schools, charter schools 
and coalitions of school corporations. SSSG funds may be used to:

 Employ a school resource officer (SRO); employ a law enforcement officer (LEO); provide school 
resource officer training described in IC 20-26-18.2(b)(2); 

 Purchase equipment and technology to:
 Restrict access to school property; or
 Expedite notifications to local law enforcement and first responders

 Conduct a threat assessment
 Provide firearm and self-defense trainings
 Cover initial set up costs for an active event warning system with the county’s sheriff’s department. 

(No match requirement)
 Implement a student and parent support services plan.



IDHS GRANT CYCLE

• Local award 
letters & grant 
agreements sent 
out

• Sub-recipients 
sign & return 
grant agreements

• Clearance checks
• Grant agreements 

fully executed 

• Local applications 
submitted

• State reviews 
applications

• Funding strategy 
determined

• Federal NOFO 
released

• State application 
submitted 

• State NOFO 
released to 
applicants

Pre-
Application

Local 
Applications

Award 
Received

Grant 
Agreements 
Processed



UNIQUE ENTITY IDENTIFIER (UEI) NUMBER

Unique Entity Identifier (UEI) number is a unique numeric 
identifier created in the System for Awards Management (SAM) 
at https://www.sam.gov/SAM/ using a browser such as Chrome, 
Firefox or Safari. 
• Federal requirement to receive grant funds
• If applicants believe they possess an active UEI number, they 

should call the request line to verify their UEI number
• On April 4, 2022, the unique entity identifier used across the 

federal government changed from the DUNS Number to the 
Unique Entity ID (generated by SAM.gov).

https://sam.gov/content/home


PREPARATION FOR GRANT APPLICATIONS

• Must have an active UEI number registered with SAM.GOV as it is a 
federal requirement with federal funding. 

• Must have an active Supplier and Bidder number with state of 
Indiana. 

• Must have an account within IDHS grant management system, 
IntelliGrants to apply.

• Check with your entity’s Subgrantee Administrator (SGA) to update 
organization’s members and information. Can add and delete members within 
the organization and application documents for accessibility. 

• Make sure your project meets all requirements within the grants, are 
realistic and can be completed within the period of performance. 
(POP)



SUPPLANTING

• Grant funds must be used to supplement existing funds for 
program activities and cannot replace or supplant non-grant 
funds that have been appropriated for the same purpose.



UNALLOWABLE ITEMS

• Food and beverage costs
• Equipment sustainment  

• Oil changes
• Routine maintenance 



AUTHORIZED EQUIPMENT LIST (AEL)

• The Authorized Equipment List (AEL) is a list of approved 
equipment types allowed under FEMA’s preparedness grant 
programs. 

• Specifically for NSGP, EMPG and SHSP. Always verify against the 
NOFO.

• If project includes equipment, confirm the allowability 
through FEMA’s authorized equipment list (AEL) website 
prior to submitting proposal.

• https://www.fema.gov/authorized-equipment-list

https://www.fema.gov/authorized-equipment-list


EHP FORM

Environmental and Historic Preservation (EHP) Screening Form
• Review process begins with submission of an EHP Screening Form
• Screening Form requires a detailed project description that explains the 

objectives of the proposed project, along with supporting documentation 
including photos

• FEMA uses this information to determine if the proposed project has the 
potential to affect the environmental and/or historic properties

• Projects will be sent for final review to U.S. DHS/FEMA headquarters 
• Projects should NOT start until FEMA has approved the EHP
• Once an EHP is approved, no changes can be made



PROJECTS THAT REQUIRE EHP

Ground disturbances
• Anything that breaks ground or changes the condition of the grounds 

surface
• Construction, additions, modifications, renovations of new facilities or 

existing structures
• Cameras, generators, access controls, etc.

Physical security enhancements
• Interior/exterior
• Grounds
• Doors, lights, fences, bollards, etc.



PROJECTS THAT REQUIRE EHP

Construction/modification of communication towers
• Addition of antennas, mounting equipment or shelters

Training/exercises
• Involve ground disturbance
• Not conducted at a designated training facility

Mobile equipment
• Involve radar/sonar technology



PROJECTS THAT DO NOT REQUIRE EHP

• Preparation of Planning Documents
• Classroom-based training/table-top exercises only
• Training or exercises at designated training facilities using 

established procedures for a specific training/exercise 
• Hand-held mobile equipment and supplies
• Motorized vehicles, watercraft or trailers that will use existing staging 

or storage areas
• Personal protective equipment (PPE) 
• Plug-in equipment; requires no wiring or installation onto walls, 

ceilings or floors 



APPLICATION TIPS

• Make a strong link to the assessment/THIRA/SPR that found gaps
• Explain how project will close gaps
• Make a strong tie to terrorism or prioritized core capabilities
• Make sure project and descriptions fit the national priority description 

and sample projects in the federal NOFO 
• If project will enhance collaboration with other entities, please 

explain who and how
• Explain the urgency of need for this project – why is it important this 

project be funded now versus in a year or two
• Proofread and make a final review to make sure the questions asked 

are answered before submission



INTELLIGRANTS REGISTRATION

• Make a request to your organization’s current Subgrantee 
Administrator about creating a user account and having you 
added to the organization and necessary application 
documents. 

• If organization doesn’t exist, please take the next 10-15 minutes 
to register for an IntelliGrants account.

• https://intelligrants.in.gov/Registration2.aspx
• New accounts are not immediately created so please allow up to three 

business days for a response. 

https://intelligrants.in.gov/Registration2.aspx


EMPG COMPLIANCE
All EMPG funded personal must complete the following FEMA trainings and an HSEEP 
exercise

• National Incident Management System Training: IS 100;
• National Incident Management System Training: IS 200;
• National Incident Management System Training: IS 700;
• National Incident Management System Training: IS 800;
• FEMA Professional Development Series: IS 120;
• FEMA Professional Development Series: IS 230;
• FEMA Professional Development Series: IS 235;
• FEMA Professional Development Series: IS 240;
• FEMA Professional Development Series: IS 241;
• FEMA Professional Development Series: IS 242; and
• FEMA Professional Development Series: IS 244.

For the HSSEP exercise requirement, the county can upload a certification and/ or a sign-in 
sheet for HSEEP compliance



GRANT AND COMPLIANCE POC’S

• Federal grant managers by district
• Compliance staff



QUESTIONS?



THANK YOU! 
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WEBEOC

In this portion, Mike Hill will go over a WebEOC orientation 
tutorial.  



OBJECTIVES  
• Home Page
• County Home Dashboard (County Status)
• Events Board
• Shelters Board 
• Road/Bridge Closures Board
• Mission/Resource Requests
• County Communications Statuses
• Other WebEOC Boards
• WebEOC Training



WHAT IS WEBEOC? 

• Web-based Emergency Operations Center
• Information management system

• Used for crises applications to daily operations
• Single, identical display of operational information
• Share same message across jurisdictions 
• Immediate
• Endless sharing and collaboration of information
• Simplified access to information 
• No limit to number of users



WEBEOC HOMEPAGE



COUNTY DASHBOARD



COUNTY STATUS 



WEBEOC MONTHLY TEST 

• Incident to use
• 2022 WebEOC Monthly Test Exercise

• Required Action
• EOC Activation Change

• Suggestive Action
• EOC Activation Change
• Travel Advisory Change

• Opportunity to remain proficient



WEBEOC POST 

• What - A brief synopsis, including:
– Threat – the nature of the problem
– Vulnerability – why this is a problem
– Consequences – the potential impact of the incident
– Incident Priorities (Life Safety, Incident Stabilization, or Property Conservation)

• Where - location of the report, be as specific as possible
• When – the time and date of the report
• Who - the name of the person making the report, and the agency he 

or she works for



EVENTS/INCIDENT BOARD 



EVENTS/INCIDENTS BOARD 

• Main source of incident information
• Scrolling feed of incident information
• Variety of users may contribute with posts
• Posts may be updated
• Incident Dependent
• Search Capability
• Mapping Capability
• Reporting Capability
• Filter/Search Capability
• Daily Operations or Incident Utilization



EVENT/INCIDENT TYPES
• Agriculture and Animal
• Communications
• Cyber Security
• Earthquake
• Emergency Management
• Energy
• External Affairs
• Fire
• Flooding
• Law Enforcement
• Logistics

• Long Term Recovery
• Mass Care
• Oil and Hazardous Materials
• Public Health
• Public Works
• Search and Rescue
• Test
• Transportation
• Weather



TYPES OF INCIDENTS

• All Hazards
– Potential to expand beyond capability of day-to-day operations
– Any vulnerabilities and potential impacts
– Crosses multiple jurisdictions 

• Severe weather
• Incidents involving interstate closures
• Working HazMat incident
• Large fires involving more than one department
• Unknown substance calls

– Schools, Government Facilities, etc.
• Bomb or EOD activity
• Active shooter incidents



TYPES OF INCIDENT CONT. 

• Serious injury or death of public safety personnel
• Dam or levee problems/issues
• Industrial accidents
• Explosions of any kind
• Hazardous radiation incident
• Search and rescue operations

– Amber/Silver Alerts
• Structural collapses
• Train derailments



EVENTS/INCIDENTS INPUT 



EVENT MAPPING 



SHELTERS BOARD



ROAD/BRIDGE CLOSURES BOARD



MISSION AND TASKS BOARD



MISSIONS/RESOURCE REQUESTS

What is the mission? There may 
not be a specific resource you 
request so being specific with the 
mission allows logistics to come up 
with other resources that can 
meet the goal of the mission.



COMMUNICATIONS STATUS BOARD



COMMUNICATIONS STATUS



ADDITIONAL WEBEOC BOARDS

• Scheduled Events and SEAR
• Upcoming Scheduled Events
• THIRA/SPR/HIRA

• County EOC Specific Boards
• Position Log Board
• Situation Report Board



WEBEOC USER AGREEMENT/TRAINING 

• Please take this time to fill out the WebEOC User Agreement 
and turn it into your liaison. They will get your account created.

• County Specific WebEOC Training



{{{{2921

INDIANA DEPARTMENT OF HOMELAND SECURITY
302 West Washington Street Room E208
Indianapolis, IN 46204

webeoc@dhs.IN.gov



THANK YOU! 
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LEPC

In this portion, Jackie Pulley will go over Local Emergency 
Planning Committees



SUPERFUND AMENDMENTS AND REAUTHORIZATION ACT

Also known as SARA
• Title III of SARA is known as the Emergency Planning and 

Community Right-to-Know Act (EPCRA).
• Identify the storage, use and release of chemicals.
• Foster communication between facilities that handle hazardous chemicals 

and their communities.
• Expand emergency planning for hazardous chemical accidents and enhance 

emergency response capabilities for hazardous chemical incidents.
• Under Section 312 of EPCRA, facilities are required to submit a Tier 

II form to state, local officials and the public on potential hazards. 
The information includes the locations and amounts of hazardous 
chemicals present at a facility during the previous calendar year. 



INDIANA EMERGENCY RESPONSE COMMISSION (IERC) 

• Meets bimonthly on the second Monday at 1:30 p.m. EST 
starting in January. 

• A virtual option for attendance will always be available. 
• The meeting information can be found https://www.in.gov/dhs/boards-

and-commissions/indiana-emergency-response-commission/
• The IERC was established to implement the Emergency 

Planning and Community Right-to-Know act of 1986 (EPCRA). 

https://www.in.gov/dhs/boards-and-commissions/indiana-emergency-response-commission/


LOCAL EMERGENCY PLANNING COMMITTEE (LEPC) 

• LEPCs develop and maintain an emergency response plan to 
deal with accidental chemical releases from facilities in their 
respective county. 

• LEPCs also provide information, upon request, about chemicals 
in the community to the general public. 

• A LEPC can also direct the public records request to IDHS 
https://www.in.gov/dhs/public-records-request-web-form/

• Compliant LEPCs receive funds from Tier II Facility fees once a 
year. This money can be spent on training, hazmat equipment, 
etc. 

• See IC 6-6-10-7(b) for a complete list of LEPC spending categories. 

https://www.in.gov/dhs/public-records-request-web-form/


LEPC COMPLIANCE 
• The LEPC has several activities to complete throughout the year to 

be compliant and receive funding. 
• Jan. 31 – Legal Notice 
• March 1 – Bylaws 
• March 1 – Roster 
• March 1 – Fiscal/Auditors Report (prior year) 
• May 1 – Exercise Proposal Report 

• The final exercise report needs to be uploaded 60 days after the exercise.
• The exercise is not required to be HSEEP-complaint.   

• Oct. 16 – Hazardous Materials Response Plan 
• Complete and upload of at least four meetings and meeting minutes

• Two meeting in the first half of the year and two meetings in the second 
half. 

Contact the SARA Title III program manager for Tier II Manager access, if needed. 



CONTACTS 

• LEPC Program Manager 
(East) 

• Jackie Pulley 
• JPulley@dhs.IN.gov
• Cell: (317) 417-0008
• Office: (317) 234-4554

• SARA Title III Program 
Manager 

• Casey Kenworthy 
• ckenworthy@dhs.in.gov
• Cell: (317) 671-0981
• Office: (317) 234-9697

• LEPC Program Manager (West) 
• Erin Miller 
• ErMiller@dhs.IN.gov
• Cell: (317) 719-6619
• Office: (317) 234-5151

mailto:JPulley@dhs.IN.gov
mailto:ckenworthy@dhs.in.gov
mailto:ErMiller@dhs.IN.gov
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